Minutes Board of C & P






                                         August 6, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, August 6, 2024, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                X         

    
                               
 Lauryn Pregoni, Council Majority Appointee                                      

     X    

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                     X                             
                                                                                                                                   

Thomas Zidelis, Finance Director   
                                                              X    


Justin Mateus, Acting Public Works Director
                                       X___________  ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk

Ed Colins, Director of Projects, School Department

City Solicitor: 
 
The meeting was called to order at 5:34 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on July 16, 2024.
____________________________________________________________________________________________
1.     BID AWARD:
 BASEBALL INFIELD RENOVATIONS TO CRANSTON STADIUM AND 
  
 
 CRANSTON HIGH SCHOOL WEST




 3 BIDS RECEIVED: 



 SPORTS TURF SPECIALTIES, INC.




 R.A.D. SPORTS




 YARDWORKS, INC.

UNDER REVIEW

Source of funds:   ARPA Funds

It is recommended to refer the Parks and Recreation Director and Purchasing Agent for review, recommendation

and funding.

___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Fielding International- Award “Sustaining Innovation in Cranston’s Learning Communities: PBL, Community Learning Mindset, and Program Resilience” in amount of $184,000.00.
Mr. Collins: Fielding International does our professional development which is deeply involved in the building of all our schools, their number’s kind of spread out because we’re building different schools, so their number’s almost like a soft cost that’s carried in the budget on all our projects, this will be moving forward with them. 
Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, Fielding International award for “Sustaining Innovation in Cranston’s Learning Communities” in amount of $184,000.00 was unanimously approved. 
Gladstone Elementary School Custom Furniture Project- Award Eastern Display Concepts in amount of $599,000.00.
Mr. Collins: We went out to bid independently, for the City the School Department went out to bid, advertised it for our custom millwork for the project, they were the only bidder. They do a great job, it’s a local Cranston Company associated with Cole Cabinetry they did a lot of the work in Garden City. 

Ms. Blanchard: You said it went for a bid? 

Mr. Collins: Yes, we advertised, so there’s times when I’ll say do you want us to handle it but it’s a bid that’s being done through a funded City project but we just use the funds and co-advertise the bid opening.

Upon motion by Ms. Blanchard, seconded by Mr. Mastantuono, it was unanimously voted to award Eastern Display Concepts for Gladstone Elementary School Custom Furniture in amount of $599,000.00.
RIDE Stage II Additional Services- Award Finegold Alexander Architects for Professional Service Request in amount of $57,492.00 and SignalWorks Architecture for Addendum # 1 in amount of $20,000.00
Mr. Collins: Part of Stage II is a resubmit for more money for both Gladstone and Eden Park, we had to go through some major design things to satisfy RIDE’s requirements, so Finegold was asked to do some different designs and if you look at it a lot of it was about a SEC, some changes in the mechanical, some analysis done and some estimating but that was all a product of RIDE asking us to do some different things and designs. So that was Finegold they were the architect for Gladstone, they designed the school, this Phase II was to go get an extra $8 million to help put with Gladstone, to meet RIDE asked us to do some different things on the building so they kind of had to redesign and most of it was mechanical. Signal works the same thing, Signal Works is now the architect of Eden Park and while we had an original design team in place back in 2020 RIDE came back in and said for you to get the extra money we need some changes, we also had to make some changes, there was a library that get turned over to an outside learning space, so this is for total redesign to both projects. 
Mr. Moretti: So this is at the request of RIDE? 

Mr. Collins: RIDE will not let you submit twice on a project, meaning we submitted for Gladstone and asked for so much money, they won't let you submit again unless you have change of population, you have a drastic change of design or local jurisdiction. What I mean by local jurisdiction is if the Fire Department came back and said we looked at your design but we want this in there, we would go to RIDE and say the Fire Department wants this. So we had to go back and we had to make some design changes from the original design to get that money. Some of it we had to do anyways we had to go back to Eden Park to make some changes it was happening anyways, with Gladstone RIDE gets hung up a lot on energy usage and want you to constantly try to dial stuff back and everything so there's a balance, we have to balance ourselves with them on what’s practical, what’s going to work in a school.
Mr. Moretti: Asked a question, audio did not pick up.

Mr. Collins: If we structure school, one day design was done to mechanical systems that design for Covid everything that has like air changes all these other things involved in the labor system now with that rise of solar expecting some other things constantly involving there's no equipment that comes out maybe Some electrical units might become more favorable and I wouldn't say we're going back. We never walk away from the project. OK we're done everything's perfect. It's not how we do it.

Gladstone what we’re adding have a better early learning intervention center which means we're going to start grabbing kids who aren’t ready for K and try to get them into a school setting a lot earlier than normal and I think it's going to be crucial in that area too so they'll be another entity in that building. That's going to try to address bringing children in school early so that when they get into the normal classroom setting they feel more comfortable towards what's going on and that was another thing that we wanted and it was kind of left hanging a little bit, so we kind of put that back in there so we have design space.
Mr. Moretti: So this is normal then?

Mr. Collins: Yes

Ms. Blanchard: So this invoice, it had however many hours total, do you think this is it or are there any more hours?

Mr. Collins: No. Our first thing is okay, but what are you talking about? You need to break it down and show it to us and this still one shot we don't allow them to keep coming back.

Upon motion by Ms. Maccarone, seconded by Mr. Mastantuono, it was unanimously voted to award Finegold Alexander Architects for Professional Service Request in amount of $57,492.00 and SignalWorks Architecture for Addendum # 1 in amount of $20,000.00.

Gladstone Elementary School Project- Award National Alarms for “Audio Visual System, Tel Data System, and Intrusion System” in total amount of $2,190,235.00.
Mr. Collins: Everything that's going come in front of you now is all low-voltage from Gladstone meaning it's all data security intrusion, wireless networking and it's all normally part of the electrical bid. So as part of the bid process we reached out to six different contractors to bid the electrical package, only two responded- of those two they carried the same company sign to do all the low-voltage sign. The one we used at Garden City, they're overpriced and they just sub out everything, so at that point we made the decision that we were going to try to solicit numbers. So when you look at it, they are pretty much three different companies with low voltage- National Security, ATG group, and Custom Computers and we asked them to solicit all the low-voltage numbers you'll see there's probably one of them that that only one company wanted to submit on and that's visual and that's the national security company intrusion meaning they're the ones that at night if someone breaks and that's the alarm we want to keep that same company we asked to have someone be compatible to them, but they're not going to be able to match what they do all the same numbers everything like that so that's why we keep them we solicited other numbers we had we had originally solicited six only two participated in two participated carry the same number for the voltage. We knew that was going to be too high so grab some of our numbers that's where that's.

 I am not here that they're the this two was not part of the initial contract. 
Ms. Blanchard: Was this on the MPA? 2 million is not part of the original contract budgeted, right? 
Mr. Collins: It was part of the scope under electrical low-voltage part of it if you're going to come in with an intrusion system alarm system, you need to match what we have they're not able to do that. They would've gave us a total different system which we can't have in the school system, but was this budgeted, yes yeah. On the top number the 1.5 million rifle audio visual I will tell you I got city we spent 1.8 million in Garden City is a lot smaller than Gladstone and that was through the side that company which was why we didn't want to go back with them again. So for just a recap for national security, we're looking to watch Teladoc, which is running of all the category five and data cable the building visual system, which can explain this less than Gladstone Garden City and then the intrusion system, which is the alarm system, and we leave the building the building
Upon motion by Ms. Blanchard, seconded by Mr. Moretti, it was unanimously voted to award National Alarms for “Audio Visual System, Tel Data System, and Intrusion System” in total amount of $2,190,235.00.

Gladstone Elementary School Project- Award ATG Group for “Security System and Hybrid IP/Analog Mass Communication & Clock System” in total amount of $685,801.54.
Mr. Collins: That is camera and card access again, that's the same company that does the audio visual we tried to solicit bids that have the compatible system. National Alarm came close, but their number is higher knowing that participating in the bid for today Gilbert supply down, so that's why I went to them and plus we when it comes to stuff like that we need to stay consistent. I can't have a different camera system and one and the other and different ID badges and everything like that. The second item was it's the mass Communication which means intercom in the building and the clock system in the building and for that we were able to get three other numbers one from FineNet, one from national, and then ATG and ATG was lower so that was one of the items that we were able to get numbers again.

Ms. Blanchard: Did National Alarm not respond? 

Mr. Collins: Yes but we knew that would be high so that's why … they are getting a contract. Well, they couldn't some of the groups. Some of the companies just do a better job and then more efficient in doing this and then that's just kind of where it is when we left when we left Garden City to answer your question was one of the things that we did not want some system we didn't like it. We weren't really satisfied. We're really satisfied we pay for so we start looking at all the things ATG right away we before we start it was like look at cause they were doing work and now like we have another system you might want to look at and that's kind of where we got that from that from.
Mr. Mastantuono: Does one badge open all the schools?

Mr. Collins: No, only the ones it’s programmed to. So my badge can open every single door in the district, but we're able to program it like, if someone teaches at one school building, it’s all has the same badge. You can program to open every swipe in the district or you can only get into Garden City. Or you can only get into certain doors so more control on that, like if you coach it’s only when your team is your season. You're going to be able to get the gym once, then once your season is done you're not getting in the gym.
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to award ATG Group for “Security System and Hybrid IP/Analog Mass Communication & Clock System” in total amount of $685,801.54.
Gladstone Elementary School Project- Award Custom Computers for “Network Switches” in amount of $306,805.21. 

Mr. Collins: Yeah, we asked the people who participated to the electrical Gilbane, ATG, National Security, on Custom Computer supplies all our wireless devices right now all the switches for school supply the best price that the other company could not match with their supply so they're kind of our entity. We got them probably five years ago so a master bid where they came out and did all the schools in Rhode Island, kind of one of those things that we need to stay consistent because of the network and everything that's happening. We did reach out to other groups to see if they could entertain that coming close to that camp.
Ms. Blanchard: What is the timeline for this?

Mr. Collins: 2026. 

Upon motion by Ms. Maccarone, seconded by Ms. Blanchard, it was unanimously voted to award Custom Computers for “Network Switches” in amount of $306,805.21.
__________________________________________________________________________________________
INFORMATIONAL: 

Add ECC Corporation to List of On Call Professional Engineering & Architecture Services for the City of Cranston.
Mr. Collins: We're working with people from Jacobs who moved to this company, so they are there. They do a lot of our OPM work. They also open engineering and other services and everything I felt there was a point to have them on a kind of preferred list, a lot of times recommendations… companies don't ask for recommendations you ask who will be assigned to you, but you can go to a company and get five different people and the person that's assigned… these other people function like that. We're very kind of adamant but we like when we have people that can come and perform for us. They understand what we're doing. These are the people that are written stage one stage two for $147 million bond. They just did stage one and stage two for the $40 million bond in Cranston, and they all moved to this company. 

Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to add ECC Corporation to List of On Call Professional Engineering & Architecture Services for the City of Cranston.
__________________________________________________________________________________________
CONTRACT AWARDS:

Award engineering design, bid services, and construction observation for the Dean Street Bridge Over the Washington Secondary Temporary Shoring Design to Pare Corporation in amount of $38,300.00.
Mr. Mateus: This was a qualification based selection. So, Pare did a City Wide city culvert inspection, of the two structures that were identified as priority to them this was one of them. The next contract is temporary showing structure so you can do more invasive testing reevaluate the bridge. Be there for until the restoration is done so they go there every 23 months and we'll see And so they want to make sure that they are didn't go to qualifications section the initial inspection of the structure so we are saving that expense by going somewhere else.
Upon motion by Mr. Moretti, seconded by Ms. Maccarone, it was unanimously voted to award engineering design, bid services, and construction observation for the Dean Street Bridge Over the Washington Secondary Temporary Shoring Design to Pare Corporation in amount of $38,300.00.
Award engineering design and bid services for Kimberly Lane Over Furnace Hill Brook Bridge Replacement Design to Pare Corporation in amount of $298,700.00.
Mr. Mateus: Kimberly Lane this was a culvert, Highway did an inspection of it they identified it as needing replacement,  highway department went out and did some temporary work on it to increase the lifespan of it two years, that allows us to design a permanent replacement, hire and contract qualified firm. 

Ms. Blanchard: Are you aware of DOT capital works- this would not qualify for that?
Mr. Mateus: The State would do this if we let it fall to the ground. If it came to a catastrophic failure the state would come in. The State goes out and inspects every bridge once a year, it’s not anywhere as detailed as what Pare did- they actually went through the last 10 years of State inspections, got their own eyes on it to determine how the bridge has progressed the last 10 years and determined it is worse. When they inspected it in April, from the September storms, part of the culvert has fallen into the stream.
Mr. Mastantuono: Is there a weight limit on it?
Mr. Mateus: Not right now, most culverts there is not. 

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to award engineering design and bid services for Kimberly Lane Over Furnace Hill Brook Bridge Replacement Design to Pare Corporation in amount of $298,700.00.
Award assessment of the groundwater on Mollie Drive to Crossman Engineering in amount of $3,107.50.
Mr. Mateus: So this one maybe would've been more as a bid waiver but Crossman is on our list of qualified architect engineers so I thought that was appropriate. Essentially, this is just hiring a geo-hydraulic engineer. The water is bubbling through the ground in the public right of way. So we needed to hire someone to tell us why this is happening and what we can do to fix it. 
Upon motion by Mr. Moretti, seconded by Ms. Blanchard, it was unanimously voted to award assessment of the groundwater on Mollie Drive to Crossman Engineering in amount of $3,107.50.
__________________________________________________________________________________________
BID WAIVERS:


Fire Alarm


Interaction Insight



(SS)

$2,661.00

Fire Alarm 


CyberComm




(SS)

$20,000.00

Police Department

Systemworks




(SS)

$22,330.00

Public Works


Gem Plumbing & Heating


(SS)

$7,680.00

Police Department

Crash Data Group



(SS)

$1,500.00

DPW/ Public Buildings

Modern Mechanical LLC


(EX)

$1,200.00

DPW/ Public Buildings

Shur-Az Inc.




(EX)

$2,000.00

DPW/ Public Buildings

Columbus Door Company 


(EX)

$3,100.00

DPW/ Public Buildings

S.B. Carbone




(EX)

$10,948.84

Building Maintenance

Unifirst





(SS)

$6,000.00

Building Maintenance

Griggs & Browne Co Inc.


(EX)

$10,000.00

Building Maintenance

Industrial Refrigeration Corp


(EX)

$10,000.00

Building Maintenance

Metro USA Fire Protection, Inc.


(EX)

$20,000.00

Canvassing Authority 

Regine Printing




(3Q)

$1,815.00

Police Department

Transunion Risk & Alternative


(SS)

$1,920.00

Police Department

Pet Supplies Plus



(EX)

$2,000.00

Police Department

Evident





(EX)

$3,000.00

Police Department

Silver State Consulting



(SS)

$2,952.00

Police Department

Sirchie 





(EX)

$3,000.00

Police Department

ABS





(SS)

$4,923.00

Police Department

Thales DIS USA, Inc.



(SS)

$7,200.00

Police Department

VCA Atwood Animal Hospital


(EX)

$20,000.00

Building Inspections

OpenGov




(SS)

$25,720.00

Building Maintenance

Industrial Refrigeration Corp. 


(EX)

$5,785.00

DPW/Highway


New England Highway Technologies LLC
(EX)

$2,650.00

DPW/Highway


Narragansett Improvement Company Inc.  
(EX)

$20,000.00

Police Department

Policeapp.com




(SS)

$2,000.00

Police Department

Aztec 21 Training Solutions


(EX)

$2,100.00

Fire Department

MES- Shipmans



(SS)

$2,253.00

Fire Department

MES- Shipmans



(SS)

$3,275.75

Fire Department

Air Cleaning Specialists



(SS)

$4,374.00

Fire Department

Greenwood Emergency Vehicles

(SS)

$15,000.00

Fire Department

Bulldog Fire Apparatus



(SS)

$35,000.00


Fleet Maintenance

Russ’ Ocean State Harley Davidson

(SS)

$910.91

DPW/Public Buildings

Rochester Midland Corp


(EX)

$5,000.00

DPW/Public Buildings

TJ Russell Supply



(EX)

$6,000.00

Police Department

Aztec 21 Training Solutions


(SS)

$580.00

DPW/Public Buildings

Bell Simmons 




(EX)

$2,000.00

DPW/Public Buildings

Lightship Group



(EX)

$2,300.00


DPW/Public Buildings

Purington Building Systems Inc.


(EX)

$12,682.00

Highway Department

Warwick Winwater



(EX)

$1,500.00

Highway Department

ATS Equipment




(EX)

$2,500.00

DPW/Highway


P.J. Keating




(EX)

$5,000.00

Police Department

Amazon




(3Q)

$3,098.00

Fire Department

OCI Software 




(SS)

$11,925.00
Mr. Moretti: We had 45 bid waivers this week and 35 last week, between them $566,000, is this normal? 
Mr. Marchesi: It happens sometimes, especially when they do that in the beginning for the blankets for the year. 
Upon motion by Mr. Mastantuono, seconded by Mr. Mateus, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 6:10 P.M.
Mark J. Marchesi

Purchasing Agent 
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3

